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数据积累 创造价值BACKGROUND1

1.FOB market takes around 80% market share of the 
international ocean freight business.

2.Overseas freight forwarders want to get more bookings, at 
the same time, they hope to find qualified Chinese freight 
forwarders to cooperate 

3.Clients hope to find the convenient and reliable channel or 
platform to delegate their logistics service to qualified freight 
forwarders.

4.Ali need to provide the following services to client after they 
complete trading orders, such as custom clearance, exporting 
tax refund, financing and logistics.



BUYER POD FF 

SELLER  POL FF 

OCEAN FREIGHT+STANDARD COST+NON STANDARD COST 

OCEAN FREIGHT+STANDARD COST+NON STANDARD COST

FOB（buyer controlled logistics)

 After the on line cost is confirmed, the operation will proceed off 
line, overseas freight forwarder need to upload relevant 
documentation after the operation done

 At current stage, Ali won’t involve the international settlement, 
the settlement is between buyer and overseas freight forwarders.

 After the on line cost is confirmed, all the local operation is 
proceeded on line.

 The settlement is via Ali.

 On line communication between FFs
 Confirm the service and cost
 Operation and settlement is on line  

(PHASE II)

ALIBABA

CIF（Seller controlled logistics）



数据积累 创造价值BENEFITS4

FREIGHT FORWARDERS:
1. Get more bookings from Ali’s client base
2. Cooperation with global freight forwarders.

BUYER/SHIPPER:
1. Can place booking on line directly after the international trading is done.
2. Delegate the shipment to qualified freight forwarders on Ali platform.

ALI PLATFORM:
1. Provide more service to clients.
2. Get the logistics data.


